
Dear Spartans,

Earlier this week, Bob Lim, our VP-IT and CIO, shared that the Learning Space Upgrade and
Academic Technology Strategy (LSUATS) will begin with a 10-week project to conduct a
thorough current state assessment, develop a strategic vision and plan for the future, and create
a multi-year implementation roadmap. Deloitte, our partners on this project, will be hosting a
town hall for the entire campus community to engage, learn, and provide feedback and
suggestions.

Town Hall for Learning Space Upgrade and
Academic Technology Strategy (LSUATS)
Wednesday, September 18, 2024
2:30pm - 3:30pm
Engineering Room 285/287

Deloitte will be seeking your feedback throughout the presentation, conducting a survey and
hosting a dedicated Q&A session. Please bring any questions or input you may have. If you
would like to submit a question in advance, you can use this anonymous form.

Campus engagement is critical to the long-term success of LSUATS. In the coming weeks, there
will also be surveys and interviews where you can make your voice heard in addition to this town
hall. Toward the end of the project, Deloitte will host a second town hall to present their findings,
share recommendations, and take final feedback. 

This event is wheelchair accessible. Individuals requiring Sign-Language Interpreters, Real-time
captioners, or other accommodations should contact Lin at (408) 924-3118 or lin.ru@sjsu.edu as
soon as possible. If you have any questions about this event, please feel free to reach out to me
or any of our steering committee members. 

Thank you,
Kara Li
SJSU IT Associate Vice President for Strategic Planning and Portfolio Management,
Interim Associate CIO, and LSUATS Project Engagement Lead

https://sjsu.edu/it/lsuats
https://sjsu.edu/it/lsuats
https://forms.gle/mYGbZNMtzUmLNV4Z9
https://sjsu.edu/it/lsuats/steering-committee.php
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