
 
   

  
     

 

   

 

 

 

Rev. 1/17/22 
San José State University 

Department of Psychology 
PSYCH 293-01- Organization Change & Development 

Spring 2022 

Course and Contact Information 

Instructor: Loni B. Davis, Ph.D. 

Office Location: DMH 310 or by Zoom 

Telephone: (650) 224-4869 

Email: loni.davis@sjsu.edu 

Office Hours: Monday 3:30-4:30 pm or by phone appt. 

Class Days/Time: Monday 4:30 pm -7:15 pm 

Classroom: DMH 347 

Course Format 

This course is based on a scholar-practitioner orientation to the topic of organization change and 
development meaning that concepts studied will be considered in light of their practical orientation to 
leading (and consulting to leaders of) organization change and development.  The course will include a 
combination of lecturettes, individual reflection, small /large group work, case study discussion, 
simulations, team-based assignments and experiential activities.  A laptop computer will be required for 
in-class use in sessions eleven and twelve. 

Course Website 

Course materials such as syllabus, handouts, notes, assignment instructions, etc. can be found on the 
Canvas learning management system course website at http://sjsu.instructure.com You are responsible 
for regularly checking our Canvas site and/or your SJSU email to learn of any updates.  As a rule, the 
course syllabus will be followed as outlined below.  However, as the instructor, I reserve the right to add, 
delete, or change contents in a timely manner as needed to benefit student learning and meet course 
requirements. 

Course Description 

As the external environment changes, given such factors as globalization, increased diversity, 
sustainability, generational shifts, and reassembling economic forces, organizations face new challenges 
and potentialities.  This course explores how change and development can be effectively planned, 
managed, and led in complex organizations across levels, contexts, and time. Continuous change has 
become a constant in organizations, and achieving successful organizational change outcomes is not easy. 
Successful change efforts are dependent, in part, on creating new organizational cultures that reflect the 
capacity for continuous learning and creative change.  Successful change is also dependent on how 
leaders and managers leverage the human and social capital within their organizations whether that be 
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working with individuals, groups, or the organization at large.  Internal or external organization 
development (OD) consultants skilled in organization change can help to facilitate both of these success 
factors. 

Course Learning Outcomes (CLOs) 

Students who successfully complete the course Organization Change & Development will: 

1. CLO 1-Consider and explore key differences between diagnostic and dialogic organization 
development approaches. 

2. CLO 2-Understand key theoretical underpinnings of organization change and development. 
3. CLO 3-Analyze change at the individual, group, and organizational levels as well as the differences 

between continuous and disruptive organization change and development. 
4. CLO 4-Examine the different reasons for resistance to change and how to effectively address and 

manage change and development. 
5. CLO 5-Learn how to evaluate and apply integrative models for assessing, diagnosing, planning, and 

implementing change and development initiatives. 
6. CLO 6-Identify the role of leaders and managers, change agents, and change recipients in various 

stages of organization change and development. 
7. CLO 7-Assess and reflect on one’s own orientation to change, specific role in the change process 

(e.g., leader, consultant) and ‘use of self ’ given that role. 

Definition of a Credit Hour 
Success in this course is based on the expectation that students will spend, for each unit of credit, a 
minimum of 45 hours over the length of the course (normally three hours per unit per week) for 
instruction, preparation/studying, or course related activities, including but not limited to internships, 
labs, and clinical practice. Other course structures will have equivalent workload expectations as 
described in the syllabus 

Required Readings 

Burke, W.W. (2014). Organization change: Theory and practice (4th edition). Thousand Oaks, CA: Sage. 
Note: There is no requirement to purchase the above text.  Selected chapters are assigned and will be 
made available on our Canvas site. 

Other Readings 
Harvard Business Cases which are required and have been reserved for students purchase. Please use 
the following two URLs to access and purchase the required reading, case studies, and change 
simulation: 
Reading and Business Case Studies Coursepack URL: 
https://hbsp.harvard.edu/import/902000 
Change Simulation Power & Influence Coursepack URL: 
https://hbsp.harvard.edu/import/902008 
For APA reference please use: OWL Purdue APA Style Guide 
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Additional articles are indicated on the course schedule and will be available on our Canvas site in the 
“Files” Section. 

Course Requirements & Assignments 

Contribution to the Learning Community -Team and Class Discussion of Cases (15 %) 1/31/22 
-5/16/21 
A major portion of the learning outcomes in this course are achieved through class discussion of our 
reading (text, articles, case studies) all of which have been selected to highlight both theory and practice 
in organization change and development.  Therefore, attending each class and participating actively in 
class discussions and activities are considered critical for creating a meaningful learning environment. 
Students will be assigned to course teams by the instructor at the beginning of this course and in general 
our reading material will be discussed in both teams and whole class formats.  Key questions to guide 
your reading and our class discussion are indicated on the course schedule for the day you are expected 
to have completed the reading assignment.  A rubric will be provided to describe how student 
contribution to the learning community is being assessed. Individual Grade. 

Individual Case Analysis Paper (15%)-2/21/22 
Each student will write a paper that addresses a set of questions regarding the assigned reading of the 
Pierre Frankel case study.  The questions will be provided by the instructor and discussed in class by 
teams and the class prior to this assignment. The assignment details will be posted on our Canvas site. 
Individual Grade (600-800 words, double spaced, APA format) 

Team - Case Analysis Paper (20%) -Team One 3/07/22; Teams Two and Three 3/14/22; Team Four 
3/21/22 
Course teams will be assigned to write up a case analysis following the class discussion of the case which 
will be due two weeks later.  The schedule for case discussion and team case analysis is indicated on the 
syllabus schedule.  The analysis should demonstrate the synthesis, integration, and/or evaluation of 
relevant course theories and concepts from our reading and class discussions.  Specific instructions for 
the paper will be provided on Canvas.  Each team may receive additional reading or instructions from the 
instructor pertinent to their particular case.  (1000 words, double spaced, APA format) Team Grade. 

Design and Facilitated Discussion of a Sample Dialogic Client Session (10 %) 4/18/22 
Working in teams and with a specific dialogic approach studied in class, students will design a sample 
dialogic client session. The team members will present the detailed design to the rest of the class and 
facilitate a discussion about their proposal.  Specific instructions for the presentation/discussion will be 
provided.  Each team may receive additional reading or instructions from the instructor pertinent to the 
approach they are working with.)  Team Grade. 

Own Change Effort (20%) Share draft 4/25/22 Final paper due 5/9/22 
At the beginning of this course each student will be asked to identify a change effort in an organization 
that you are or can become familiar with.  You will be using this change effort to reflect on and apply 
change and development concepts being covered throughout the course.  Each week, time will be set 
aside for you to capture some of your thoughts in a written class reflection.  A final draft write-up of your 
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change effort will draw on your weekly reflections and describe how you will apply course concepts to 
the change effort.  You will share your draft in a small group during class session and receive 
feedback/consultation from group members which you will incorporate into a final essay.  Specific 
instructions for this essay will be provided on Canvas.  (1,500-2,100 words, double spaced, APA format) 
Individual Grade 

Course Final:  Change Simulation & Final Essay (20%) -Simulation-(In Class) 5/16/22; Final Essay-
(Take Home) 5/20/22 
Students will individually participate in an online change simulation game to take place during the last 
class session. The game will require you to make choices based on the organization change and 
development concepts we have been studying in a simulated organization change situation.  The 
simulation will be debriefed and discussed in class and your learning from this activity will be 
incorporated into one of the questions on your final essay exam which will be due on 5/11/20. Your 
participation in the simulation and the final essay will serve as your final for this course.  Individual 
Grade. 

Submission of Assignments 
All written assignments in this course are due prior to the start of class on the day due as listed in the 
syllabus.  A written assignment should be uploaded to Canvas for grading.  Please do not submit any 
assignments in hard copy or via email.  No extensions or make-up assignments will be accepted without 
prior approval by the instructor; such extensions or make-ups will be granted only in cases of emergency, 
serious illness, or for other documented academic reasons. If you anticipate being late on an assignment, 
you are urged to contact the instructor as early as possible to discuss your situation. 

Grading Policy 

Written and Oral Criteria 
Written and oral work for this class will generally be evaluated upon the criteria summarized below. 

● Integration of course concepts 
● Appreciation for theory 
● Going beyond description or narrative 
● Analytic in nature with the use of specific examples 
● Honest evaluation of teams, group processes, and self when appropriate 
● Writing style clear, error free, and organized 
● Humor when appropriate 
● Creativity and innovativeness 
● Shows an effort to go beyond the obvious and find the underlying issues, problems, feelings, ideas, 

and concepts 
● Accurate use of APA format, correct citations and credit given wherever relevant 

Grading of Individual & Team Assignments 
A rubric based on the above criteria will be used to grade specific assignments and provide targeted 
feedback to students.  The rubric will be posted on Canvas along with the corresponding assignment. 
Note that there are two team assignments in this course in addition to the team discussions that take 
place during class sessions. For assessment purposes, individuals in a team assignment will generally 
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receive the same grade. However, if there is little or no evidence that an individual team member was part of the 
collaboration, they will receive a lower grade. 

Course Grading 

The following grade formula will be applied: 

Course Grade Percent Required 

A+ 98% -100% 
A 93% - 97% 
A- 90% - 92% 
B+ 88% - 89% 
B 83% - 87% 
B- 80%-82% 
C+ 78%-79% 
C 73%-77% 
C- 70% -72% 
D+ 68% -69% 
D 63%-67% 
D- 60%-62% 
F 59% or below 

Note:  While grades are required, learning is the priority and grades are just a rough proxy for 
learning...so focus on the learning, not the grade. 

Classroom Protocol 

Specific expectations for your participation in this course are outlined in the principles below: 

Principles of Graduate Study 
● Diligent preparation for class. You may assume that the professor will operate on a collaborative 

learning model; that is, all persons in the room are expected to be knowledgeable about the topic 
for the day and to have something to contribute. 

● Active participation in class discussions. Because of this collaborative learning model, your 
contribution to the class is vital. Your focused and attentive participation, openness to others’ ideas, 
and positive attitude toward the learning experience are expected throughout the course. 

● Intellectual engagement. Students should view assignments as learning opportunities. Going above 
and beyond what is expected in the assignment helps you mature as a scholar. Bringing your own 
ideas or ideas from sources beyond those listed in the syllabus will make an important contribution 
to the class learning experience. 
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● Self-regulation. Students are expected to regulate their own behavior and to not need to be 
reminded of deadlines. Ask for feedback, take the initiative to get what you need from the class, and 
be courageous in the questions you ask. Hold one another accountable for the quality of the 
learning experience. Take risks and take responsibility for your own learning. 

● Coherent, professional writing. You are expected to write in a way that is clear, concise, coherent, 
and professional. Every written assignment should be at least a second draft that has been 
reviewed by another person for clarity. If you have difficulty with your writing, take the initiative to 
pursue assistance in this area. 

● Collegiality. Graduate study is an opportunity for you to become a colleague with your instructor 
and your classmates. Respect for one another’s ideas, a willingness to engage the hard questions, 
and openness to new ways of thinking about issues are some of the hallmarks of collegiality. An 
appropriate balance of challenge and support for one another is expected in this course. 

Use of Technology in the Classroom 
Use of laptops is permitted but limited to note-taking or looking up information specific to this class. All 
other activities (checking email, Facebook, surfing the web, etc.) should be scheduled for outside of class 
time. Use of cell/smart phones or other digital devices is not permitted in the classroom. Please make 
sure your phones are turned off (or placed on silent mode) to avoid unnecessary distractions during class 
time. If you need to make a phone call, please exit the classroom quietly. 

University Policies 
Per University Policy S16-9 (http://www.sjsu.edu/senate/docs/S16-9.pdf), relevant information to all 
courses, such as academic integrity, accommodations, dropping and adding, consent for recording of 
class, etc. is available on Office of Graduate and Undergraduate Programs’ Syllabus Information web page 
at http://www.sjsu.edu/gup/syllabusinfo/”. Make sure to visit this page, review and be familiar with 
these university policies and resources. 

Student Resources 

Student Technology Resources 
Computer labs for student use are available in the Academic Success Center at 
http://www.sjsu.edu/at/asc/ located on the 1st floor of Clark Hall and in the Associated Students Lab on 
the 2nd floor of the Student Union. Additional computer labs may be available in your 
department/college. Computers are also available in the Martin Luther King Library. A wide variety of 
audio-visual equipment is available for student checkout from Media Services located in IRC 112. These 
items include DV and HD digital camcorders; digital still cameras; video, slide and overhead projectors; 
DVD, CD, and audiotape players; sound systems, wireless microphones, projection screens and monitors. 

SJSU Writing Center 
The SJSU Writing Center is located in Clark Hall, Suite 126. All Writing Specialists have gone through a 
rigorous hiring process, and they are well trained to assist all students at all levels within all disciplines to 
become better writers. In addition to one-on-one tutoring services, the Writing Center also offers 
workshops every semester on a variety of writing topics. To make an appointment or to refer to the 
numerous online resources offered through the Writing Center, visit the Writing Center website at 
http://www.sjsu.edu/writingcenter. For additional resources and updated information, follow the 
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Writing Center on Twitter and become a fan of the SJSU Writing Center on Facebook. (Note: You need to 
have a QR Reader to scan this code.) 

PSYCH 293 / Organization Change & Development, Spring 2022 

Course Schedule 

Session-
Date 

Topic /Activities Required Readings Deliverables 

One Welcome & Course Introduction B. Burnes & B. Cooke, (2014). The past, Be prepared to 

1/31 Course Syllabus & Administration 

Introduction to Organization 
Development (OD) Field 

present, and future of organization 
development: Taking the long view. Human 
Relations, 65(11), 1395-1429. 
A. Church & W. Burke, (2018). Four trends 

draw on your 
assigned reading 
in class 
discussions. 

Activities: 
1. Individual introductions 
2. Review of syllabus 
3. Course teams 
4. Teams & class discussion of 

reading 
5. Key components of case study 
6. Introduction to own change 

effort assignment 

shaping the future of organizations and 
organization development. 
OD Practitioner, 49(3), 14–22. 

Discussion Focus: 
● What is the field of organization 

development (OD) and how did it 
evolve? 

● What are four trends shaping the future 
of organizations and OD? 

Two Key Concepts of Organizational Burke: Chapter 2 (pp 20-27) Be prepared to 

2/7 Change 

Activities: 

Burke: Chapter 15 
HBR: Raffaelli, R. Leading Organizational 
Change pp 1-44 
HBR Case Study: Pierre Frankel 

draw on your 
assigned reading 
in class 
discussions. 

1. Class discussion of reading 
2. Teams and class discussion of 

Pierre Frankel 
3. Reflection on own change effort 

Discussion Focus: 
Burke 
● What is the metaphor of choice for an 

organization? 
● What are some different types of change 

and the distinctions between them? 
● What are the different levels at which 

organizational change can take place? 
● How and why do we distinguish the 

content and process of change? 
● What are some considerations in 

choosing a model to apply to 
organizational change? 

Team Charter 
Due 
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Session-
Date 

Topic /Activities Required Readings Deliverables 

● What is the leader’s role during 
different phases of organization change? 

Raffaelli 
● From a business perspective, what is the 

key goal in managing change effectively? 
● What are some of the challenges in 

leading organizational change? 
● What are some key criteria companies 

use to determine when to embark on 
organizational change? 

● What are the overall steps in leading 
and managing change according to 
Raffaelli? 

Three Addressing Resistance to Kanter article: Managing the Human Side of Be prepared to 

2/14 Change 
Activities: 
1. The Change Game 
2. Teams and class discussion of 

Jess Westerly case study 
3. Reflection on own change effort 

Change 
HBR Case Study: Jess Westerly 

Discussion Focus: 
● What is important to know about 

resistance to change in the context of 
organization change and development? 

● What are some strategies for addressing 
resistance to move change forward? 

draw on your 
assigned reading 
in class 
discussions. 

Four OD Theory and Models for Burke: Chapters 8 (167-180) 9, 10 Be prepared to 

2/21 Organizational Change 

Leadership of Organizational 
Change 

Kotter article: Leading change: Why 
transformation efforts fail. (on Canvas) 
Kanter: The change wheel: Elements of 
systemic change and how to get change 

draw on your 
assigned reading 
in class 
discussions. 

Activities: 
1. Teams & class discussion of 

reading 
2. Change Style Indicator (CSI) 
3. Reflection on own change effort 

rolling 

Discussion Focus: 

● What is an organizational model? What 
are some of the benefits of using one to 
analyze, plan, and implement 
organization change? 

● How and why does the Burke-Litwin 
model distinguish between 
transformational factors and 
transactional factors 

Pierre Frankel 
Individual Case 
Analysis Due 

Five Use of Self Cheung-Judge: The self as instrument Be prepared to 

2/28 
Activities: 
1. Class discussion on use of self 

Jamieson, Auron, & Shechtman: Managing 
use of self for masterful professional practice 

draw on your 
assigned reading 
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Session-
Date 

Topic /Activities Required Readings Deliverables 

2. Teams and class discussion of McCormick & White: Use of one’s self as an in class 

Monique Le Roux case study instrument for organizational diagnosis. discussions. 

3. Reflection on own change effort Applegate: The best view is inside. 
HBR Case Study: Monique Le Roux 

Discussion Focus: 
● What parts of the use of my “self” as 

instrument may be challenging for me 
or need focused development? 

Six Culture Change Gibbons: Assessing and understanding Be prepared to 

3/7 
Activities: 
1 Class discussion of reading 
2. Teams & class discussion of 

organizational culture 
Overview of Edgar Shein’s Three Levels of 
Organization Culture 
Burke on Changing Organizational Culture 

draw on your 
assigned reading 
in class 
discussion. 

Genentech case study 
3. Reflection on own change effort 

Heckleman et al, Driving cultural 
transformation during large scale change 
HBR Case Study: Genentech 

HBR Case Study: Genentech 

Discussion Focus: 
● What is organizational culture? 
● How does Edgar Shein’s notion of three 

concepts: artifacts, espoused beliefs and 
values, and basic underlying 
assumptions, help us to understand 
what an organization’s culture is? 

● How does Gibbon’s metaphor of the lily 
pond help us to understand how to 
assess organizational culture? 

● How do we change organizational 
culture from Burke’s perspective? 

● What is Heckleman’s perspective on 
driving cultural transformation? 

Case analysis 
paper (Team 
One): Jess 
Westerly 

Seven Dialogic OD Journal Articles: 
3/14 Bushe, G. (2015). Dialogic OD: A theory of Be prepared to 

Structured and Consultative practice. OD Practitioner, 47(2), 11-16. draw on your 

Approaches Marshak, R. (2015). My journey into 
dialogic OD. OD Practitioner, 47(2), 47-54 

assigned reading 
in class 
discussion. 

Dialogic Approach: World Café Corrigan, C. (2016). Hosting dialogic 
containers. OD Practitioner, 48(2). 30-35. 

Activities: Discussion Focus: Case analysis 

Introductions ● Review -theoretical foundations of paper (Teams 

Class Discussion of Readings Dialogic OD? Two & Three): 

Experiential: World Café Session ● What are key factors and assumptions Monique Le Roux 

underpinning Dialogic OD? 
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Session-
Date 

Topic /Activities Required Readings Deliverables 

● How does Dialogic OD differ from 
Diagnostic OD? 

● Structured & Consultation Approaches 

Eight Client Intervention Fit -Dialogic Journal Articles: Be prepared to 

3/21 or Diagnostic? Gilpin-Jackson, Y. (2013). Practicing in the 
grey area between dialogic and diagnostic 
organization development. OD Practitioner, 
45(1), 60-66. 

draw on your 
assigned reading 
in class 
discussion. 

Dialogic Approach: Appreciative 
Inquiry 

Activities: 
Class Discussion of Reading 
Experiential: Appreciative Inquiry 
Session 
Team Meetings 

Inman, J. & Thompson, T. (2013). Using 
dialogue then deliberation to transform a 
warring leadership team. OD Practitioner 
45(1), 35-40. 
Marshak, R. (2013). The controversy over 
diagnosis in contemporary organization 
development. OD Practitioner, 45(1), 54-59 

Discussion Focus: 
● What kinds of organizational work is 

best suited for a dialogic approach? 
Diagnostic approach? 

● Can Dialogic and Diagnostic approaches 
be combined effectively? 
Introduction to AI 

Case analysis 
paper (Team 
Four): Genentech 

3/28-4/1-Spring Break 

Nine OD Skills/Knowledge That Journal Articles: Be prepared to 

4/4 Support a Dialogic Approach Holman, P. (2013). A call to engage: 
Realizing the potential of dialogic 
organization development. OD Practitioner 
45(1), 18-24. 

draw on your 
assigned reading 
in class 
discussion. 

Activities: 
Class Discussion of Readings 

Marshak, R. & Grant, D. (2011). Creating 
change by changing the conversation. OD 
Practitioner 43(3), 2-7. 
Oliver, C. & Fitzgerald, S. (2013). How to 
explore meaning making patterns in 
dialogic OD and coaching. OD Practitioner 
45(1), 30-34. 
Zubizarreta, R. (2013). Co-creative dialogue 
for meeting practical challenges. OD 
Practitioner 45(1), 47-53. 

Discussion Focus: 
● What are the general and even more 

peripheral OD skills /knowledge that 
support using dialogic approaches? 

● Introduction to Open Space 
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Session-
Date 

Topic /Activities Required Readings Deliverables 

Ten 
4/11 Changing the Conversation 

Team Meetings: Finalize 
Presentation 

Journal Articles: 
Kimball, K. (2011). Liberating structures. 
OD Practitioner 43(3), 8-11. 
Ray, K. & Goppelt, J. (2013). From special to 
ordinary: Dialogic OD in day-to-day 
complexity. OD Practitioner 45(1), 41-46. 

Eleven 
4/18 Team Presentations and 

Discussions of Proposed Client 
Dialogic OD Session 

Activities: 
1. Team presentations and 

facilitated discussions 

No Reading Slides for Team 
Presentations of 
Dialogic Sessions 

Twelve 
4/25 

Integration of Organization 
Change & Development 
Concepts for Practice 

Activities: 
1. Introduction to the change 
management simulation, practice 
round and debrief 
2. Share feedback on draft change 
efforts 

Introductory materials for Change 
Simulation 

Partner’s Draft Change Effort 

Discussion Focus: 
● How do the following factors influence 

the approach we take for effective 
organization change? 
o The urgency of the situation 
o The change agent’s level of formal 

authority and credibility 
o The timing for deployment of 

change strategies 
o Change target receptivity 

Bring Draft 
Change Effort to 
Class 

Thirteen Integration of Organization Review Change Scenarios and Notes/Slides 
5/2 Change & Development 

Concepts for Practice cont. 

Activities: 
1. Complete feedback on draft 
change efforts 
2. Practice Simulation 

on Improving Your Adoption Rate. 
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Session-
Date 

Topic /Activities Required Readings Deliverables 

Fourtee 
n 
5/9 

Guest Panel-Organization 
Change & Development 
Practitioners 

W. Heckelman: Five critical principles to 
guide organizational change. 
Preparation of questions for panelists 

Discussion Focus: 
Discussion of OD with practitioners 

Panelists 
Questions 

Final change 
effort paper due 

5/16 Application of Change 
Management Concepts 

Activities: 
1. Change Management Simulation 
2. Work on Final Essay 
3. Wrap-Up 

Final Essay due 
5-20 

*Note - All students are expected to read all assigned case studies. 
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